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Public spaces

Public spaces are areas 
that are open and 
accessible to all, such as 
parks, streets, plazas, and 
public buildings. These 
areas are designed to be 
inclusive and serve the 
community's needs.



Importance of 
public spaces
• Public spaces facilitate 

community interaction and 
social cohesion by providing 
venues for people to meet, 
interact, and engage in 
collective activities. 

• Public spaces boost local 
businesses by attracting tourists 
and residents, thereby 
stimulating the local economy.

• Green public spaces provide a 
wide ranges of ecosystem goods 
and services



Complexity

• Competition for Land use
• Inadequate financing 
• Cultural sensitivities
• Absence of effective 

dialogue among 
stakeholders

• Environmental concerns
• Lack of technical 

capacity and soft skills
• ……



Shared interests

• Recreation
• Physical activity
• Nature 

conservation
• Pet Walking
• Concessions
• Events



Governance

•Strategic 
•Integrated 
•Inclusive



So, who manages?











Key Stakeholders 
in public space 
management







Roles and 
Responsibilities

• Planning and Design
• Maintenance and 

Operations
• Funding
• Policy and Regulation



Governance arrangements



Management cycle



Some 
Examples



Central Park, 
New York City

Management Style: Public-Private 
Partnership
Management Entity: Central Park 
Conservancy
Ownership: City of New York
Details: Central Park is managed by 
the Central Park Conservancy, a 
non-profit organization, in 
partnership with the New York City 
Department of Parks and Recreation. 
The Conservancy handles 
maintenance, operations, and 
funding through donations, while 
the city provides oversight and 
additional resources. This model 
exemplifies mosaic governance, where 
multiple stakeholders collaborate to 
achieve common goals.



Royal Parks, 
London

Management Style: Government Agency 
with Community Involvement
Management Entity: The Royal Parks
Ownership: The Crown, managed by The 
Royal Parks charity
The Royal Parks, including Hyde Park 
and Kensington Gardens, are managed 
by a government agency that 
transitioned into a charity in 2017. This 
organization oversees maintenance, 
event coordination, and public 
engagement, with funding from the 
government, donations, and revenue 
from events and concessions. 
Community involvement ensures the 
parks meet public needs.



Jardin du 
Luxembourg, 
Paris
Management Style: Centralized 
Government Management
Management Entity: French Senate
Ownership: French Government
Details: The Luxembourg Gardens 
are managed by the French Senate, 
reflecting a highly centralized 
management style. The gardens are 
maintained by government-
employed gardeners and staff, with 
funding coming directly from the 
state budget. This model 
emphasizes top-down governance 
with strong government control.



Golden Gate 
park, San 
Francisco
Management Style: Community and 
Volunteer Driven

Management Entity: San Francisco 
Recreation & Parks Department, with 
significant volunteer involvement

Ownership: City of San Francisco

Golden Gate Park is managed by the city's 
Recreation & Parks Department, which 
collaborates closely with various 
community groups and volunteers. 
Funding is sourced from the city budget, 
grants, and donations, and volunteers 
contribute significantly to maintenance 
and event programming. This approach 
highlights the role of placemaking, where 
community input shapes the space.



Gardens by the 
BAY, SINGAPORE

Management Style: Integrated 
Government Management
Management Entity: National Parks 
Board (NParks)
Ownership: Government of Singapore
Gardens by the Bay is managed by 
NParks, a government agency 
responsible for the development and 
maintenance of green spaces across 
Singapore. This highly integrated 
management approach ensures that 
the gardens are well-maintained, with 
funding from government budgets, 
tourism revenue, and corporate 
sponsorships. This model showcases 
efficient centralized governance with 
strong public-private cooperation.



UENO PARK, 
TOKYO

Management Style: Mixed 
Management with Corporate 
Sponsorship
Management Entity: Tokyo 
Metropolitan Government, with 
corporate sponsors
Ownership: Tokyo Metropolitan 
Government
Ueno Park is managed by the Tokyo 
Metropolitan Government, which 
collaborates with corporate sponsors 
for specific projects and events. This 
mixed management style combines 
public funding with private 
contributions to enhance park 
facilities and programming. 
Corporate involvement adds 
financial stability and innovation.



Superkilen Park, 
COpenhagen

Management Style: Public-Private and 
Community Partnership
Management Entity: City of Copenhagen 
in collaboration with local community 
groups and businesses
Ownership: City of Copenhagen
Superkilen is a result of a public-private 
partnership, designed through 
collaboration between the city, local 
businesses, and community groups. The 
park's unique design and ongoing 
maintenance are funded through a 
combination of public funds, private 
sponsorships, and active community 
involvement. This model emphasizes 
placemaking, where community-driven 
initiatives shape public spaces.



Bryant Park, New York 
Stakeholders

• Bryant Park Corporation 
(BPC)

• New York City Department of 
Parks and Recreation 

• Local Businesses and 
Corporations

• Community Groups and 
Volunteers

• Non-Profit Organizations



Bryant Park, NY 
Management Features

• Integrated Management 
Approach

• Sustainable Funding 
Model 

• Dynamic Programming 
and Events  

• High-Quality 
Maintenance and Safety

• Community Engagement 
and Placemaking



Bryant Park, NY 
Impact and Success

• Revitalization
• Economic Benefits
• Social Benefits
• Environmental 

Benefits



Challenges in 
managing public 
Spaces
• Funding Shortfalls
• Vandalism and 
• Balancing Interests
• Sustainability















Conclusions

• Public spaces are vital for the 
social, economic, and 
environmental health of 
communities. 

• Effective management requires 
collaboration among various 
stakeholders, adequate funding, 
and innovative approaches. 

• Successful public space 
management involves government 
agencies, NGOs, the private sector, 
and community groups working 
together to create vibrant, inclusive, 
and sustainable spaces.



Thank you for 
your attention!
For more information
http://www.fao.org/forestry
/urbanforestry/en/
e-mail: 
simone.borelli@fao.org 

http://www.fao.org/forestry/urbanforestry/en/
http://www.fao.org/forestry/urbanforestry/en/
mailto:simone.borelli@fao.org
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