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Public spaces

Public spaces are dreds
that are open and
accessible to all, such as
Parks, streets, plazas, and
Public louilo(ings. These
areas are designed to be
inclusive and serve the
community's needs.




Importance of
pu lic spaces

* Public spaces facilitate
community interaction and
socidl cohesion loj providing
venues for peo[ole to meet,
interact, and engage in
collective activities.

e Public spaces boost local
businesses bv attracting tourists
and residents, ﬂ'\ereby

stimulating the local economy.

* Green loublic spdces lorovio{e a
wide ranges o ecosystem 9oools
dnd services




Complexi’cy

* Competition for Land use
* Inadequate financing
* Cultural sensitivities

* Absence of effective
dialogue dmon

stakeholders

* Environmental concerns

* Lack of technical
capacity and soft skills
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Shared interests

* Recredtion
. Pl’\jsical activity

e Nature
conservdation

* Pet Walking
* Concessions

* Events




Governance

'S’cro\’cegic
‘ln’cegm‘teo(

*Inclusive







How the customer explained How the project leader How the analyst designed it How the programmer wrote What the beta testers How the business consultant
it understood it it received described it

g p www.projecicartoon.com
How the project was What operations installed How the customer was billed How it was supported What marketing advertised What the customer really
documented needed
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Do You Know Who Takes Care of the Local Environment?

STEW-MAP can help you find out!

The Stewardship Mapping and Assessment Project (STEW-MAP) is a framework for communities,
governments, land management agencies, and nonprofits to create a partnership mapping tool.
The interactive mapping tool identifies stewardships groups and provides information on:

Organizational Data

The organizational characteristics of each
group such as year founded, mission,
primary work sites, services offered, etc.

Geographic Territory

The area of activity, or 'stewardship turf,
of each group, such as a park, forest
patch, or watershed.

Social Networks
A group's social network helps understand
organization connects and the structure and

function of stewardship across the landscape.
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Figure 31. Organizational collaboration network of NYC respondents and groups they named, color-coded by sector and
size-coded by in-degree statistic (n = 2,042, including 455 respondents, 1,774 named groups). Network graph created
by Michelle Johnson, USDA Forest Service.



Key Stakeholders
in Public space
managemen’c

Professionals in green and grey
infrastructure (planning, design and
management): e.g. urban foresters,
agronomists, landscape architects,
urban planners and civil engineers

Local governments and
administrations: e.g.
decision-makers, technical staff

and administrative boards e
Administrators and staff of parks

and protected areas

Forest owners near urbanizing areas |

International institutions and
agencies: e.g. FAO, UN-Habitat,
UNEP, UNDP, WHO, ICLEI

Owners of private gardens, parks
and urban forests

Business sector: e.g. companies,
donaors, investors and labour

Non-governmental
organizations and associations:
e.g. forest users, nature
conservationists, businesses,
schools and social youth
associations, senior citizens'
organizations, and sports and
recreation groups

Communities (individuals and
groups) dependent on or related to
economies and services from urban
forests

Urban forest stakeholders and actors




Where do they fit in?

What can they do?

What they get out of itl

Recreation, Qutdoor
Experiences

Plan for tree canopy

Many benefits, including improved
publji':: health e

Public Works

Stormwater management

Include trees in GI Plans

Reduced flow, pollutant reduction

Planning

Zoning, Development

Maximize green space, minimize
development impact [LID]

More tree canopy creates healthy,
vibrant neighborhoods

Transportation

Roads, street and
sidewalk design

Complete and Green Streets

Vibrant, safe neighborhoods and
stormwater management

Public Health

Promote healthy places

Assure people in "health hotspots” have
access to nature

Improved health outcomes for many
chronic conditions

Sustainability Office

Climate adaptation and
mitigation

Commit to trees as solution to problems
[e.g. urban heat island, energy use]

Greener, healthier, more resilient
communities

Regional Planning
Organization

Often the hub for future-
oriented planning

Convene like-minded officials from
member municipalities

wide

Stmnﬁer foundation for effective region-

and watershed level] action




Organization

ENLIST COMMUNITY ORGANIZATIONS

Where they fit?

What can they do?

What they get out of it?

Local business groups

Commitment to economic
growth

Support and invest in green streets
and sidewalks

Increased foot traffic, sales

Universities

Campus design

Demonstrate exemplary practices

Attracts applicants and top faculty,
creates environment conducive to
learning

Hospitals

Community health
improvement

Support and sponsor efforts to
"green" neighborhoods

Improved health outcomes, more
efficient delivery of care

Chambers of Commerce,
Convention Bureas

Improved business climate

Sugpor’c adding green space and trees
to business, entertainment and
cultural sites

Draws new corporate investment,
increased convention renue

Faith-based groups

Neighborhood

revitalization

Advocate for equitable distribution of
green assets

More livable, healthier
communities for all.

Tree organizations

Trees

Allies and sources of volunteer
stewards

Increased tree canopy

Conservation groups

Growing interest in the
Ienvironment where people
ive

Allies, sources of technical support,
funding

Improved urban environments

Neighborhood,
homeowners and citizens
groups

It's home

Constituents and potential citizen
stewards

Fair share of important benefits
from trees
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. Plomning and Design

My

* Maintenance dnd
Opem’cions

. Funding
. Policg and Regulo\‘tion




Grassroots initiatives
Relatively small-scale initiatives on public land, started and maintained autonomously
by local residents

Organization-initiated grassroots
Social enterprises or non-governmental organizations mobilizing community action,
located in focus and power between co-governance and grassroots initiatives

Co-governance
Partnerships between municipalities and citizens or grassroots organizations, with
power shared among actors

Green hubs
Experimental creative coalitions connecting networks and knowledge to develop
community-based and nature-based solutions

Public-private partnerships for green services
Maintenance or development obligations for businesses in exchange for a formalized
right to use green spaces (or the values thereof) for profit

Municipalities mobilizing social capital
Strategic planning instruments to invite grassroots organizations and individuals to
participate in place-making and place-keeping, where trees are a key issue







Some
Examples




Central Park,
New York City

Management S’cjle Public-Private
Partnerskup

Mandgement Entity: Central Park
Conservomcg

Ownership: City of New York

Details: Central Park is managed loj
the Central Park Conservancy, a
non-profit organization, in
B rtnerslfu with the New York City
ep olr’cmen’c of Parks and Recreation.
The Conservancy handles
mdintenance, operations, and
unding throuah donations, wlfule
he city lorovio{es oversight and
olo{oh’ctonoll resources. T?us model
exemplifies mosaic governance, where
multiple stakeholdérs collaborate to
dchieve common goo\ls.




Royal Parks,
London

Managemen’c S’cjle: Government Agency
with Community Involvement

Management Entity: The Rogal Parks

Ownership: The Crown, managed bg The
Roval Parks cko\ri’cy

The Royal Parks, including Hyde Park
and Kensington Gardens, dre managed
bj a government agency that
transitioned into a charity in 2017. This
organization oversees mdintendnce,
event coordination, and public
engagement, with funding from the

overnment, donations, and revenue
?rom events and concessions.
Community involvement ensures the
parks meef‘j |ou|o|ic needs.




Jardin du
Luxembourg,

Pavris

Management Stgle: Centralized
Government Management

Management Entity: French Senate
Ownerskip: French Government

Details: The Luxembourg Gardens
dre mandged by the French Senate,
reflecting a hi lz'\ly centralized
mandgement s 5le. The gardens avre
madintained by government-
employed 9ar3eners and staff, with
funding coming directly from the
state louo(get T?\is model
emphasizes tolo-olown governance
with strong government control.




Golden Gate
loowk, San
Francisco

Management Style: Community and
Volunteer Driven

Mo\no\gemen’c Entity: San Francisco
Recredtion & Parks Department, with
significant volunteer involvement

Ownership: City of San Francisco

Golden Gate Park is managed by the city's
Recredation & Parks Department, which
collaborates closelg wigk various
community groups and volunteers.
Funding is sourced from the city budget,
grants, and donations, and volunteers
contribute significantly to maintenance
and event programming. This approach
highlights ghe role of placemaking, where

communitg inlou‘t skaloes the space.




Gardens '05 the
BAY, SINGAPORE

Management Stjle: ln’cegmted
Government Momagemen’c

Management Entity: National Parks
Board (NParks)

Ownership: Government of Singapore

Gardens bj the Bay is managed bg
NParks, a government agenc
responsible for the devePolomen’c and
maintenance of green spadces across
Singapore. This highly integrated
management approach ensures that
the gdrdens are well-maintained, with
fum?ing from government budgets,
tourism revenue, and corporate
sloonsorslr\ilos. This model showcases
efficient centralized governance with
strong public-lorivate cooperation.




UENO PARK,
TOKYO

Management St le: Mixed
Management wi h Corporate
Sloonsorsl'\i[o

Management Entity: Tok;o
Metropolitan Government, with
corloorol’ce sponsors

Ownership: Tokgo Metropolitan
Government

Ueno Pdrk is managed 53 the Tokyo
Metroloolitan Government, which
collaborates with corporate sponsors
for specific projects dnd events. This
mixed management style combines
public funding with private
contributionsto enhance loolrk
facilities and programming.
Corporate involvement adds
financial stability and innovation.
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Suloerkilen Park,
COpenhagen

Management Style: Public-Private and
Community Par nershilo

Management Entity: City of Copenhagen
in collgabomtion wi“t,k local communi’tg
groups and businesses

Ownership: City of Copenhagen
Superkilen is a result of a public-private

partnership, designed through
collaboration bequeen the city, local
businesses, and community groups. The
loowk's unique design and ongoin
maintendnce dre %uno(eo( ’ckrouga a
combination of public funds, private
sponsorships, and active communit
involvement. This model emphasizes
plo\cemakin , where communitj-o(riven
initiatives saaloe loulolic spaces.




Bryant Park, New Yor
Stakeholders

Bryant Park Corporation
(BPC)

New York City Department 0{3
Parks dand Recreation

Local Businesses and
Corpom’cions

Community Groups and
Volunteers

Non-Profit Organizations




ln’cegm’ceo( Management

Approach

Sustainable Funding
Model

Dynamic Programmin
olrj\o( Events ! :
High-Qua\litj
Mdintenance and Safety

Communi’cg Engagemen’c
and Placemaking



Brjom’c Park, NY
Impact dand Success

* Revitalization
* Economic Benefits
* Social Benefits

* Environmental

Benefits




Cho\llenges in
managing Public
paces

* Funding Shortfalls
* Vandalism and
. Balo\ncing Interests

* Sustainability
















What Makes a
Great Place?
Project

for Public

Spaces




- — FRED KENT —
e P L A C E m P:‘o:i‘e(g:‘gm&

-~ WHAT Do
Beer
< K,sw‘ / saaow 7_?; vggf MARKE ] S
LIGHTER \ \ 0: nge ? How DO WE savE PRoJecr
gnve‘:::: QY i PLACE 2 ReépvcE ——

CommuNITY
1S THE
EXPERT

v, B
T

FFecTion WheN
RGA
‘Lm.‘:n Tw PuacES mfccvws A i
PRocESS o T¢ _;:, T:;ues KNow SomeThuig's
o ‘100 TAXE of F WRONG Wwmy IT

ka Suoﬁ

‘ Pusuc \ ‘ Tdc \:; To TuRN EVERITHING -‘

G- sPace VPSIDE DawN | T
N YovR ‘ To TuRN IT VSES
CommUNITY l RiGuT SIDE VP | %ﬁe

MoDE oF TRANSFoRMATION

W CLMATE CLASSRooM LLeYD DANGLE



v e'_,r,;

T\ LIRS
- € o <
i o V4> G
& Q [ mcnc
e = e cnS.S
= 2 . X .=
s ot/ o o4
p Lo . 2
4 o S ., 9 s
W _ +~ > YV quHDI.V..D\w
-t .t v .ay .ae * o
- C— nMDIn Veov.a
O >S5 Eoyavolned
W .am, S .aoV»IO.lSu.HvaV»IO
Yoev 2987 293, ¢
— T o Vi m.tevleNm.T.m
C w D n Vyonn.flesm wv
o—-c¢g POo<E v 5oL 3
.llde (3 v T 1~ v
O umnoﬂl_o..Mn uannon
nu O WV WOUOnT Smaa.._ta
[ J [ J [ J



R : Egﬁw"}‘/
% Food and Agriculture Organization ' ,J’

@ 2

of the United Nations

Thank you for
your attentionl

For more information

kﬁp [[www.fdo. orq/Fores’crq
/urbanForechm/en/

e-mail:
simone.borelli@fao.org



http://www.fao.org/forestry/urbanforestry/en/
http://www.fao.org/forestry/urbanforestry/en/
mailto:simone.borelli@fao.org
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