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Public Space - Asset Value Netherlands

€ 170 billion

(SEK 2000 billion)

’ Total value:

Management and

Maintenance: € 15 billion/year
(SEK 170 billion)



Managing Public Space - Perspectives
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How we manage - strategies

Frequency driven
Performance driven
Risk-driven

Stakeholder satisfaction
Value driven




Different rhythms in cities: coincide in management

B | . | e 24 hour: day/night use
' ' \ 1 : e Week: business days / weekend use
/\/\/\/\J e Year: use / effect different seasons
| e 4 year: changing uses/modes

e 10 year: average duration of planning periods
e 30 year: light poles
e 60 year: sewage system
e 380 year: trees
e Infinite: tunnels, built objects (as an object)
e Multiple: tunnels, built objects (internal systems)

Source: Wiebe Oosterhoff
Municipality of Rotterdam
Adapted by Arjan Hijdra
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How we manage - activities

Governance, Policy Making, Design, Planning, Finance, Participation, Communication,
Tendering, Contracting, Realisation, Maintenance, Monitoring, Inspection




Looking forward to all your insights...

Swedish Par Develnpmg - Commumty Lilla

o B0 sis hl llser“h’E
ik 8 & < IIStaIIIa e |_m S Global .
= ﬁ % 2
PErspec wui g, [een = r ‘gg .
=Y = = £2 & TEE
ué'@cbb s < 3:%’:' Stuly = R S =
L — § . S Pocesses = S Case . & Mercado NS S 2
5 “u = - intenance  £_E
= S =, Maintenance 2 2
g o —
- - e S -
gv: B -
Z — =
[ ]
=
—
[ -V

& Pk Through =

-P,ruh'l

25 2 poree £ 3
Space,,,, 3 WB |S o 02Se E °F g pgrie
A a = SE O S g
5"“‘“” lampub "€ Jncl @ £ S5 g
Wageningen = pun - £ Inclusive = 2 ES%ue “
= Strategic Green ™ = S5

arjan.hijdra@wur.n|



How did we create a nhew
academic field?

The case of the Netherlands

Dr. Ton Hesselmans

Board member Foundation Managing Public Space
Guest lecturer Wageningen University & Research
Former senior program manager CROW
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Increased complexity of management

Findings by a group of local authorities

Enormous complexity daily felt by management departments

How to shape all transitions and developments in public space and with whom?

Our employees are often practically trained

No real management courses or specialized institute

(4
? 3

Hardly academic knowledge about management public space




We need an additional type of Managers

High-quality knowledge

Area-oriented instead of separate asset-oriented

Flexible, responding to uncertainties

Make integrated assessments

Think at a system level

Active in technology, politics and society




Foundation Managing Public Space: Why?

« Strengthening the level of scientific thinking and way of working in management

« Introducing high-quality knowledge and questions of management to scientists

« Training a new generation of strategically thinking managers with an interest in
social issues and the needs of all users of public space

Managing public space is looking ahead, the
Dutch approach

Local authorities joined forces, 38 sponsors (4
million euros) and strongly involved in
research and education



Making management more scientific and
science more management minded

Conscious boundary crossing
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